
TERM OF REFERENCE (TORs) FOR 
SHORT TERM CONSULTANCY SERVICES FOR FINANCIAL ADVISORY 

SERVICES 
 

Introduction: 

The Consultant will be responsible to provide expert input into PPP Projects on financial 
Structuring and explicit and implicit financial costs to government. The Consultant shall be 
someone with solid project finance experience on a number of projects in a number of sectors 
from a private sector financing perspective as well as experience in understanding the project 
risk to both public and private sector participants. 

 

Scope of Work:   The Consultant will be engaged to review and conduct pre-feasibility studies 
to check initial viability of different concepts. The consultant will also review the feasibility 
studies of other projects conducted by Transaction Advisors. The consultant is expected to: 

• Evaluate the level of direct and contingent liability Government of the Punjab support 

sought for PPP projects; 

• Review project proposals ( as PPP Act, 2019) according to  overall PPP policy as well 

as with their development impact, financial attractiveness, and readiness for 

implementation; 

• Provide feedback on the feasibility studies required in order to demonstrate project 

viability; 

• Review and conduct pre-feasibility studies of different concepts to check the initial 

viability of concepts under PPP mode.  

• Assist in finalization of financial structure  for projects based on a knowledge of the 

market ability to provide finance and bear risk; 

• To assist that the government’s explicit and implicit fiscal obligations and risk are 

determined in the project proposal and that these are communicated to the Government 

for risk and fiscal management including guarantees and other instruments; 

• Analysis of financial model, both in the feasibility studies and in project proposals 

submitted to ensure that the projects are affordable, financially sound and sustainable 

with appropriate risk allocation; 

• Contribute to the development of PPP Methodologies. 

• Any other task assigned by the Punjab PPP Authority.  

 

  



Duration of Contract: 

Individual Short-term consultancy as per Punjab Procurement Rules, 2014. The starting date 
will be upon issuance of LOA. The contract will be sign within 15 days. The contract can be 
terminated at any time with one month notice by authority. 

 

Eligibility Criteria:  

The financial consultant should possess the following minimum qualification.  

• CFA/ CA/ ACMA/ ACCA, CIMA, MBA in Finance from a local or foreign university 
/ a well reputed Institute recognized from the HEC. 

• Higher education in the same discipline will be preferred. 

 

Experience:  

• Minimum four (04) years post-qualification professional experience in leading 
program/ projects (preferably PPP Projects) with thorough understating of Financial 
Models and Financial Appraisal Tools for evaluation of PPP Projects proposals. 

• Knowledge of Capital Markets and Investment Funds will be added advantage. 
 

Payment Plan: 

SN Deliverable Payment Release 
(%) 

1 Validation of Unsolicited Proposals (USP) w.r.t. to Financial and 
Commercial matters. 20% 

2 Conduct initial assessment and pre-feasibility of Group-A (15) identified 
concepts / ideas to be considered for PPP modality. 20% 

3 Conduct initial assessment and pre-feasibility of Group-B (15) identified 
concepts / ideas to be considered for PPP modality. 20% 

4 Review and evaluate the project proposal (A) w.r.t. financial viability  20% 

5 Review and evaluate the project proposal (B) w.r.t. financial viability  20% 

 Total 100% 

 

 




