A Directorate General (Research)

— Livestock & Dairy Dev. Department, Purjab, Zarrar Shaheed Road, Lahore-54810
; Tel: 042.99220143 Email: dgrindd2@gmail.com
MINUTES OF MEETING OF BID OPENING OF PROJECT TITILED “"ESTABLISHM 9] AND MO
VACCINE PRODUCTION PLANT (LAHORE)" HELD UNDER TRANSACTION ADVIS
ON 08.06.202
Venue: Commitiee Room Of Veterinary Research Institute, Lahore Cantt.
Dated: 08.06.2026
. Time: 2:00 PM
Participants;
‘ Dr. Alia Bukhari, Direclor P&E, LADD Convener
Dr. Asifa Rasool, Director VRI, LADD Member
Dr. Muhammad Asim, Director LPRI, L&DD Member
Dr. Rashid Munir Khawaja, Addilional Direclor FMDRC, LADD Member
Mr. Zahid Hussain, Rep of Public Private Partnership Authority (P4A ) Member
Dr Yasir Abrar, Assistant Director, LADD Member

Reference 1o the advertisemen! *Establishment of Foot and Mouth Disease Vaccine Production Plant (Lahore)” published in
Daily News Lahore vide IPL No. 3805 dated 20.04.2026 and in Daily Nawa-i-Waqt Lahorevide IPL No. 3805 dated 17.04.2026 thereto, transacticn
Advisory services were soliciled on prescribed RFP. The same was uploaded on the L&DD and P4A websites, respectively. In original
advertisement, the lasl dale for submission was mentioned 05.05.2026 bul in consideration of nature of the project and on receipt of requests
from companies’ extension was awarded in order to have ample time for preparation of Bids as per RFPs.

The Transaction Selection Committee conducted online and physical meetings to deliberate on matter and unanimously agreed
upon extension of dates till 18.05.2026 al first instance. Corrigendum regarding the extension was published in Daily News Lahore vide IPL No.
4424 dated 06,05.2026 and in Daily Nawa--Wagq! vide IPL No. 4424 daled 01,05, 2026.The Commitiee was of the agreed opinion that this
project is unigue and requires expertise in financial, legal, and technical matters. Therefore, to provide sufficient time to the interested
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parties to explore and make inlo act of firms having expertise in financial, legal and lechnical mallers extension was second lime awarded.
Moreover, in pre Bid deliberations resulted in receipl of queries and response was generaled accordingly. Extension of dates was decided by the

commitee vide minutes No. 100-11 daled 15.05.2026 and advertisement in the form of a corrigendum was secondly published in the said
Newspapers daily Nawa —e- Waqt vide SPL No. 5044 daled 19.05.2026 & in Daily The News Lahore on 20.05.2026.The las! date for submissicn
was reviewed and finalized 08.06.2026 before or at 1:30 PM at VR, Lahore.

The meeling notice to the commitlee members vide No. 1164/198-111-F daled 04.06.2026 was issued (or opening of bids as per

original advertis t time and reviewed date. Among the Seven members of the committee, as notified vide No. 7.41/SO(PYLEDD/2023 dated
13.03.2026, Six (6) members atlended the meeting.
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Two companies submitted their Bid proposals;

Representatives of Companies were present atlime of opening;
Attendance and pictorial evidence was recorded,

Companies submitled their pre-qualificalion proposals, lechnical proposals, and financial proposals, respectively.

Envelop.1; pre-qualification proposals of the companies were opened, signed, and perused on 08.06.2026 by the members of the
commillee.

Procurement Method

The procuremenl shall follow the Single Stage Three Envelope method as prescribed under the Punjab PPP Rules, 2025. The
original proposal shall comprise a single sealed package containing three separate sealed envelopes clearly marked as:
Envelope 1: Prequalification Proposal

Envelope 2: Technical Praposal

Envelope 3: Financial Proposal

The envelopes shall be opened in the above sequence. Only proposals that fully qualify in the Prequalification stage shall proceed
to technical evaluation. Financial proposals of only those Bidders who achieve the minimum qualifying technical score shall be
opened.

Technical and financial proposals were remained as such and after pre- qualification of firns in next step technical proposals will
be proceeded;

2.13.1 (RFP) All firms that do nol submit the fallowing items / documents shall be rejected from further process & remaining fims
shall be evaluated accordingly. Checklist of Pre-Qualification documents as per Clause 2.13 'Pre-Qualification Proposal® as per
RFP is marked “Yes" *No". S\ ¢
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Prequalification Proposal — e

imararocians UHY, Faisal & Partners,
Sikandaer, Aslan HA Consulting
Pra-Qualification Critoria Consulting Engincering
Yes/No YesiNo
4 Valid registration with the relevant professional body i.e. (e.g. PEC, PCATP, ICAP, Yis Yes
ICMA or any other pertinent professional body etc.), where applicable
Constituen! documents (in case of a Consorium, all of the Members) in accordance with
2 | Applicable Laws. This may include registration with SECP, Registrar of Firms, whichever Yes Yes
is applicable
Registered with Federal/Provincial Tax/Revenue Authorities wilh Active Taxpayer's
3 status, where applicable. In case of C i every ium member should provide Yes Yes
a copy of registration with FBR and/or other relevant tax authonty along with updated filing
status
4 | Power of Attorney for Representatives Yes Yes
The Applicants/ Consortium members shall allach onginal affidavil an non-judicial
slarnp paper and declaring on cath that the Applicant:
is nol in bankruptcy or liquidation proceedings;
|'|. has never been declared ineligible/blacklisted by Govemnment / Semi-
Governmenl [ Agency or Autharity or any employer till date due o the any
reasons ¥
ii.  is nol making any ; or g any material fact and es .
detail;
v, has not been convicled of, fraud, corruption, collusion or meney laundering;
5 V. is not aware of any conml:t of interest or polential conflict of inlerest arising
from prior or or relationships which could materially alfect its
capability to r.amphr wﬂh ﬂs obllgallnns and
ForaG 10 be eligible for g, every ol G jum shall propese at
6 least one (1) Key Professional Stafl and at least two (2) Key Professional Stafl of Lead Yes Yes
member of Consortium in their bid.
Recommendation

Committee Unanimously agreed on the basis of above crileria and to companies/ firms namely RSM Pakistan and UHY
has been prequalified for the said project.
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