o\ INVITATION FOR BIDS ﬁ/,,

/Y
é’ woN™ o181 |C PRIVATE PARTNERSHIP (PPP) MODE
. invited for Public-Privale Partnership (PPP) Project for peralion & Mainlenance
Bids 818 I 8 e ingle Stage Three Envelope Process:

of following roads on Sing
Group Road & Length (kilometre)

T Wiuridke - Narowal (80 KM)
Group-! | Narowal - Shakkar Garh (33 KM)

Bahawalpur - Yazman (42 KM)

Group-3 | yazman - Ahmadput (43 KM)

Raiwind - Changa Manga (27 KM)

Group -7 | Gjumatta Kasur Road (27 KM)

Faisalabad = Sumundari - Rajhana (32 KM)
Group-10 | ~anal Expressway Faisalabed (31 KM)
Group- 11| Faisalabad Ring Road (Four Sections) (87 KM)

INTRODUCTION o
The Communication and Works Department, Government of the Punjab, Invites sea
bids from qualified and experienced private sector entities for the Public-Private
Partnership (PPP) Project for the Operation and Maintenance (O&M,) of above roads. Tioh:
selected private partner will be responsible for the efficient, safe, and sustainable opmind
and maintenance of the designated road corridor In accordance with PPP guidefines &
performance-based standards.

PROJECT SUMMARY

Project Title: Operation and Maintenance of Roads in Public-Private
Partnership (PPP) mode (Performance-Based Maintenance)
Contract Duration: 7.8 years

SCOPE OF WORK: ol
Routine and periodic maintenance, asset management, road safely measures,

operations, emergency response services, cleaning and up keep of verges, medians &
plantation, compliance with environmental, social, and safety standards
Bidding Procedure: Single-Stage, Three-Envelope .
Bidders shall submit the following three separate sealed envelopes, all placed in a single
ackage:
3 1.gEnvelope A - Pre-Qualification/Eligibility Information
2. Envelope B - Technical Proposal
| 3.Envelope C - Financial Proposal
| The envelopes will be opened sequentially.
ELIGIBILITY CRITERIA
Interested bidders must meet the following minimum requirements:
« \Valid registration as a legal business entity in SECP or Registrar of Companies
« Valid Registration with Pakistan Engineering Council
Demonstrated experience in road Construction, operation, maintenance, or
infrastructure management
« Proven financial capacity to undertake the project
« No history of blacklisting in similar conlracts
Detailed eligibility and qualification criteria are provided in the Bidding Documents.

BID DOCUMENTS
The complete set of bidding documents may be oblained from C&W Website

hitps://enw.punjab.gov.pk/, P4Awebsite hitps://p4a.punjab.qov.pk/ & Punjab PPRAwebsite
https://eproc.punjab.gov.pk/ via online download.
PRE-BID MEETING

A pre-bid meeting will be held on 29,12.2025 at 1100 hrs

Venue: C&W Camp Office, Road Research & Material testing Institute (RR&MTI),

Canal Road, Lahore.

Attendance is strongly encouraged.
SUBMISSION OF BIDS

Deadline for Submission: 16.02.2026 at 1100 hrs

gLflrbmissifon ":Aethod: Sealed envelopes delivered to:

ice of the Additional Secretary (Technical-lll), Communicatio

= bD'departrnent, Old Anarkali, Lahore. o N

ids must include a Bid Security of PKR 10 Million i 8 i i
et nddmmnendo ty n in accordance with the instructions
BID OPENING
Bids will be opened in the presence of bidders' representatives who

choose t
;%od?ﬁfgazlslll )alc ;\1"/3% ehrsﬂnijn tth;ldabcwe mentioned office of Addilionalo gtet::\;.orry\
-Hl), pariment. Bids received aft
?:‘GI;TS oF T';E e g sl after the deadline will be rejected,
e Procuring Authority reserves the right to accept or rejec

process at any time without assigning any realon? JOGkIny B or e annw i bkg
m_ilpqullrl;o or clarification, pleass contact;

itional Secretary (Technical-lil), Communicat
of the Punjab, Old Anarkall, Lahore ~ Pakistan (d::;&%g:ﬁ:l?:;;ﬂmmh Seremisnt
Phone: +02-42-09213748, +82-42-90210453 Ay




